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TO: Families First Stakeholders

FROM: KimE.Anderson, CEO

SUBJ: Annual Report of Outcomehily2008¢ June2009
DATE: December 12009

In February of 2009, | began one of the most exciting journeys of my profesiiengbllowing

GKS Fyy2dzyOSYSyid 2F tl G {K2gSttQa LIXlya G2 NB
as executive director andn July 12009, stepped into the role of CEO. During this time, we

have made some exciting changes and moreaitesarein the works.

Families First realizes that in order to deliver on our vision of a community where all children
and families flourish we must be abundantly clear about the people we serve, the strategies we
will employ and the outcomes we will achieve. To this end, weshiaaligned our programs

into three context areas: Child and Youth Permanency; Supportive Housing; and Parenting and
Family Life.

h@dSNJ 0KS O2YAy3 Y2y (dKa 2dzNJ adlFF FyR 02FNR gA
impact, the results we will hold ourselves accountable for, and the change we commit to

achieving. We will also work toward delivering more of our solutions directhei

neighborhoodsand communitieghat need them most. To do this, we will focus on strategically
expanding collaborations with other neprofits and public sector partners to work together

toward measurable change for children and families.

Furthermae we will enhance and refine our performance measurement system in our effort to
demonstrate impactandOK A S@SYSy a4 2F 2dzNJ F 3SyOoeQa 3I21fax
elevating our continuous quality improvement efforts to an evidence based researchrcente

model This wilprovide us with data needetb continue to identify incubate, and implement

well researched and evaluaderactices Families Firsis committed to becoming deader of

innovative practices and ensaogthat the best methodologies aremployed and evaluated in

our effort to ensure extraordinary care is rendered to our clients.

Even though the realignment of programs occurred during the current fiscal year, we have

decided to report our outcomes in this report basedaur three @) new impact areas. Next

year,our goal igo provideevenmore meaningful and sophisticated outcomes based on these

impact areas.We arepleased toshare withe 2 dz CF YAt ASa CANRGQa ! yydz f
2008¢ 2009.
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Executive Summary

Families Firsts proud to present the 20068009 Annual Outcomes Report. The capacity to
produce this level of detail and outcome reporting is rare in the field of family services,
especially in the state of Georgia. This third annual report is the continuation of our
2YYAUYSYyld G2 tSIFIR 2dzi02YS YSI&adz2NBYSyid Ay TFlLY
achievements, impacts, and progresdl/e strive toimprove upon ou program evaluation and

outcome measuremenprocesses and dateach yeatin order to achieve excelht results and

provide high quality services to our clients

Given the general lack ®lenchmarkingdata across similar programs in the field, Families First
is continuing its leadership role in program evaluation and outcome measurermtatnally,

we use these data to improve our services and set realistic targets for prog&inte there are

few standards for outcome measurement in the field, Families First provides this report as an
example to other agencies that may develop their own outcome repgrslystem in the future.

As more agencies produce similarly comprehensive data reports, it will allow for comparison
across programs and will help set standard benchmarks and targets for tharfiglith Georgia

Below are some of our most significaathievementsin FY089. The full report, which
follows, includes further detail on each program

Agencyc Who we serve

Served 41,284 individuals

56% female and 44% male

59% AfricamrAmerican, 27% Caucasian, 9% Hispanic, 4% Asian, and 1% Other
1 76% of cknts live below 200% of the federal poverty line

= =4 =

Child and Youth Permanency Impact Area

1 Served 10,515 individuals

132 homes were approved for adoption

1 93% of participants increased their knowledge and skills regard toissues such as
parenting, adoption, behaviananagement, child developmentand other related
issues

1 The Georgia Center fétesourcesand Support provided assistance to 1127 families

In the Reunion Registry, 44% of all searches ended in a successifion

1 64% of childrenvho exited our foster care program achieved permanency

=a

=a
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1 100% of children and youth in our foster care and reunification centers were protected
from repeat abuse

Parenting and Family Life Education Impact Area

1 Served 28,860 individuzl

1 62% of clientsvho receivedcounseling services improved their level of coping

1 95% of clientsvho receivedcounseling services achieved or made progress on their
individualized treatment plan goals upon exiting the program

1 63% of all norcustodialparents had at least one visitation with their child upon
termination of services

1 95% of all babies born in the Healthy Babies and Moms progf@8ARP and Doula)
were ofhealthybirth weight and95% of teen mothers returned to school or to a GED
program

1 Children in the FAST program showed a 6.36% decrease in conduct behavioral problems
and a 4.95% decrease in peer related behavioral problems

1 89% of parents who participated in the SPARK program enrolled their childrenkn Pre
or Head Start

 Parentsrepo R 'y AYONBIaSR Ay@2t gSYSyld sAGK GKS.
meetings and events and 84% participated in pasteaicher conferences

Supportive Housing Impact Area

1 Served 1,909 individuals

1 34 new families obtained permanent, stable housing arantained the housing for
more than 60 days

1 41% of clients were employed, 29% enrolled in educational or vocation program, 20%
disabled, and 10% unemployed

1 78% of clients enrolled in an educational or vocational program successfully graduated
or completedthe program

1 97% of clients in need of mental health, substance abuse, and/or healthcare services
were successfully referred to and received necessary services
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Table of Contents

Section Page Number
Agency Demographics 7-10
Child and Youth Permanency Impact Area 11¢ 20
Impact AreeaDemographicand Outcomes 12-15
Adoption 16¢ 18
Foster Care and FamReunification Center 18¢ 20
Parenting and Family Lifempact Area 21¢49
Impact Area Demographics 22-24
Counseling 25¢ 30
Family Life Education 30¢ 33
Parenting Time 33¢ 37
Healthy Babies, Healthy Moms ¢ 43 38
School Success 44 ¢ 49
Supportive Housingmpact Area ¢ 5460
Impact Area Demographics 51¢52

Impact Area Outcomes 53¢ 54



Families First Outcomes Report FY@8 6

Families First ighe oldest and one ahe largestnon-profit, family serviceagengesin Georgia
serving Metro Atlanta for nearly 120 year¥\e haveoffices and service facilitigdroughout
metropolitan Atlanta and several prograrsgate-wide. Families First values and invests in
guality services and programs. This is exemplified through our dedicated Continuous Quality
Improvement (CQI) and Practice Based Research (PBR) department; regular outcomes
measurement, and programs thhtwve been in operation and funded for years.

Our Mission:To ensure the success of children in jeopardy by empowering families.
Our Vision: A community where all children and families flourish

In alignment with our missiorkamilies First delivers empowering and sustainable solutions for
children and families improving child welbeing and family selufficiency. We realize the

strength and success of communities is directly related to the health and prosperity of families.

This is wiy our solutions focus on threenpactAreas necessary for child wdleing ard family
selfsufficiency. The Impactréas include:

(1) Child & Youth Permanenay we provide adoption, foster caréamily reunification
cooperatives (also known assidential group home@sand other services to help ensure leng
term stability and a supportive environment for children and yowtiose lives have been
disrupted;

(2) Parenting & Family Life Educatiorwe equip parents and families with critical skiitis
building strong flourishing family relationshiggough parent education, concrete support, and
affordable counseling;

(3) Supportive Housing we work collaboratively with other agencies to provide ldegn
selfsufficiency through housing arsilipport services for chronically homeless famiées/or
families facing housing crisis

We are pleased to present our 2008009Agency Outcomes Report. This report will present
data at the agency level and from edohpactAreafrom July 1, 208to June 30, 209,

Data analysis, preparation, and presentation of this comprehensive report has been made

possible by the use of Care Logic CI YA f A S& CA MNBsaQata manage®éehtNd G SR

system.
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Section 1

Agency Demographics
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Agency [2mographic Data

In FY20082009 Families First served a total4if,284individuals. For demographic data on
who wasserved, please see the charts below=41284).

Figure 1.1 Gendet

Figure 1.2 Race

m BLACK (NOT OF HISPANIC OR m ASIAN
= WHITE (NOT OF HISPANIC ORI m HISPANIC
m OTHER

1%
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Figure 1.5 County of Residenc
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Section 2

Child and Youth Permanency

Adoption
Foster Care

Family Reunification Cooperatives
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Cl YAf ASa CA NGhildar Ydutyi Pérn@idengydviBdssErvices to children, youth,
and their parents to ensure child safety, weéling, and permanency. Families First served
these clientghrough avariety of programs in FY089:

DomesticInternational and Special Needsdoption

Foster Care

Independent Living

Georgia AdoptiorReunion Registry

Family Reunification Cooperativgdso known asesidentialgroup homes)
TheGeorgiaCenter for Resources ar@upport

= =4 =4 4 -4

Child and Youth Permanendgmpact Area Demographics

In FY089, Families First servdd,515children, youth, and parents the Child and Youth
PermanencympactArea. For demographic details, please see the figures belstf15.

Figure 2.1 Gendel
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Figure 2.2 Race
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Figure 2.4 County of Residenc

Child and Youth Permanency Impact Area Outcomes

In order to achieve positive outcomes for families and children, FamilieoRess a varietyof
services in domestic adoption, international adoption, and special needs adoption. Domestic
adoption provias services to individuals, couples and families seeking to adopt a child within
the United States. International adoption does the same but for those seeking to adopt a child
outside of the United StatesThe services provided in these two programsudel, butare not
limited to, domestic and internationdilome studies, placement approvahd referralspost
placement supportservices adoptionpreparationclassespn-going educational seminars for
adoptive familiesreferral assistance to community r@srces These programs do not assist

with the finding and placement of a childheSpecial Needaddoption assists families seeking

to adopt children from the state foster care system either in Georgia or inother state
Services provided include alfl the above mentioneds well asMPACT training and

preparation, identification of potential matches, staffing in preparation for placement,
placement, and finalization.

Families First provides servicedwo other adoption related programs: TH&eogiaCenter for
Resources and Support and tBeorgiaAdoptionReunion Registry. Th&eorgiaCenter for
Resources and Support is a statewide project funded by the Georgia Department of Human
Serviceandoperatedby Families First and Bethany Christian Servidesmission of the Center
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is to establish a seamless, comprehensive support network of post placement services to strengthen
adoptive and foster families throughout Georgi@ervices include referrals asdpportive services
through theuse ofstate-wide advisors, numerous training and educaabevents,assistance
with the development oBupport groupscomprehensive website, frdending library, and
dedicated chat rooms. Theeorgia AdoptiofReunion Reistry is a statavide program that
provides services to birth parents, adopted persons, adoptive parents, and siblingsawo
been separated by adoptionServices include nadentifying information to adult adopted
persons and parents of minors, selargervices to adult adopted persqrtsrth parentsand

adult siblings, registration services, counseling and intermediary services.

In our foster care andeunification programswe provide services in an effort to provide safe

and temporary homes for ciRINBY ' yR @2 dzi K Ay DS2NBdnlicesa F2aidS
include, but are not limited to, placemetttat ensures child safety and welbeing case
managemenservicescommunity connectioropportunities, permanencgand family

reunification activities.

¢CKS /KAfR YR | 2dziK t SNXYIFySyoOeé LYLI OGO ! NBIFQa
the following goals

1 To prepare educateand support families in the adoption process

1 Toprovide orgoingparentingeducation and suppottio adoptive and foster families

1 To offer familymembers separated by adoption information, support, counseling,
search and reunion services

1 To ensure child webeing and safety

To improve permanencyor children and youth

1 To teach teens life skills so as to better prepare them for transitioning into adulthood

=

The following outcomes were achieved for families and children ifnipactArea:
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Adoption Outcomes

90

80

70

60

50

40

30

20

10

Figure 2.5 Homes Approved for Adoptio

79
76 I 27

Domestic Adoption International Adoption Special Needs

30

25

20

15

10

Figure 2.6 Special Needs Adoption Outcom

3 i &

Homes Approved Children Placec Adoptions Finalizec




Families First Outcomes Report FY@8 17

Figure 2.7 Increased knowledge and skills about parenting ¢
adopted child

The Georgia Center for Resources and Supporiassisted 1127

families in finding appropriate resources and referrals. Of those

1127 families , 881 were adoptive parents and 725 were foster
parents *

* Some families served wereboth foster parents and adoptive parents, which accounts for
the total equaling more than the # of families
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Figure 2.8 Reunion Registry's Search Outcome

(n=197)
m Successful Reunion m Birth parents deceasec
m Adoptees deceasec B Siblings decease
m Undecided about reunior m Refused to respond or denied conta

m Unable to locate

Foster Care an&amily Reunification Centédutcomes

Average length of stay in our foster care program is 529 days
Median length of stay is 220 days
Minimum length of stay is 2 days

Maximum length of stay is 2141 days
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Figure 2.9: Foster Care Permanency Outcon

30% —28%

25% —
21%

20%
17% 17%

15% 5%
10%
5% .
2% I 1% 1%
- — _—

0%

Returned toReturned to Moved to  Adopted Returned toReturned to Aged Out Aged Out

birth family relative or adoptive DFCS due tBFCS due talestination attending
family friend  status placement  better unknown  college
and/or disruption* placement
adoptive option**
home

*Placement disruptiomay result fromAWOL, foster parent requests removal, alleged incident in a foster home

or the number of children placed in home exceeds appustatus

**Better placement optionefers to when a child has an emergency placement with Families First, but then is
moved toa placement better suited for the child so that he/she aaside with sibligs or in the same community
Fda OANIK FFEYAf@Z | YRk2NI NBYFAY Ay GKS al Y®utahbihs2 2t ®

best for the child

vttm | £ OEA ogww AEEI AOAT AT A 1
foster and group were protected from repeat abuse*

oom T £ OEA oww AEEI AOAT AT A U

foster and group homes were protected from repeat neglect*

* Asmeasured by the number of substantiated CPSreports filed

¢ K.
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Figure 2.10 Child or youth's goal achievement upor
termination from Foster Care or Reunification Center

m Achieved m Good Progress m Some Progress m No Progress

88% of children and youth in foster care and the reunification
centers progressed to the next grade level in school
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Section 3

Parenting and Family Life

Counseling
Family Life Education
Parenting Time
Healthy Babies and Moms

SchoolSuccess

0
N \90 g &

, ‘quzlzes First

IIIIIII S S A K E
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CFrYAfASaAa CANRGQ&a t I NBynpaktyARgprbvidéds an@ikitttd 6fe [ AFS 9R
services to families in order to help them todmmeand remain safe, healthy, stable and

nurturing. Families First accomplished this goal through a variety of programs HO% Y&

increased the knowledge, communication and coping skitigl effectiveness of children,

youth, parents and family members. (aervices and progranae grouped into five core

program areas:

1 Counseling
o Individual, couple, familgnd groupcounseling
o Employee Assistanderogram(EAP)
1 Family Life Education
o Family Violence InterventioArogram(FVIP)
Anger Management
Parentingeducation
Project Tuning Point(for first-time shoplifters)
Divorcingparent seminars(Children Coping With Divorce,
¢CNI yatlFNByGAy3Ino
o Children of divorcing parents seminakRo{lercoaters, What About Me)
1 Parenting TimeAccess and Visitation)
1 Healthy BabieandMoms
o Teenage Premancy and Brenting (TAPP)
o Doula
1 SchoolSuccess
o Families And Schools TogethEAST
o0 Supporting Partnerships to Assure Ready Kids (SPARK)

o O O O

Parenting and Family.ife Educationmpact Area Demographics

In FY089, Families First servé8,860individuals in theParenting and Family Life Education
Impact area. For demographic details, please see the figures bet@8860.
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Figure 3.1 Gendel

Figure 3.2 Race
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Figure 3.3 Age Breakdowi
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Counseling Subsection
Counseling Demographics

In FY089, Families First servd@,021individualswho are children, youth, parents, and
couplesin our Counseling programs. For demographics details, please see bele®20Q1)

Figure 3.5 Gendel
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Figure 3.6 Race
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