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aŜƳƻ ŦǊƻƳ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ /9h  

TO:   Families First Stakeholders 

FROM:  Kim E. Anderson, CEO  

SUBJ:  Annual Report of Outcomes July 2008 ς June 2009 

DATE:  December 1, 2009 

In February of 2009, I began one of the most exciting journeys of my professional life. Following 
ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘ ƻŦ tŀǘ {ƘƻǿŜƭƭΩǎ Ǉƭŀƴǎ ǘƻ ǊŜǘƛǊŜ ŀǎ /9h ƻŦ CŀƳƛƭƛŜǎ CƛǊǎǘΣ L ƧƻƛƴŜŘ ǘƘŜ ŀƎŜƴŎȅ 
as executive director and, on July 1, 2009, I stepped into the role of CEO.  During this time, we 
have made some exciting changes and more initiatives are in the works. 
 
Families First realizes that in order to deliver on our vision of a community where all children 
and families flourish we must be abundantly clear about the people we serve, the strategies we 
will employ and the outcomes we will achieve. To this end, we have realigned our programs 
into three context areas: Child and Youth Permanency; Supportive Housing; and Parenting and 
Family Life.  
 
hǾŜǊ ǘƘŜ ŎƻƳƛƴƎ ƳƻƴǘƘǎ ƻǳǊ ǎǘŀŦŦ ŀƴŘ ōƻŀǊŘ ǿƛƭƭ ŦǳǊǘƘŜǊ ŘŜŦƛƴŜ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ ƛƴǘŜƴŘŜŘ 
impact, the results we will hold ourselves accountable for, and the change we commit to 
achieving. We will also work toward delivering more of our solutions directly in the 
neighborhoods and communities that need them most. To do this, we will focus on strategically 
expanding collaborations with other non-profits and public sector partners to work together 
toward measurable change for children and families.   
 
Furthermore we will enhance and refine our performance measurement system in our effort to 
demonstrate impact and aŎƘƛŜǾŜƳŜƴǘ ƻŦ ƻǳǊ ŀƎŜƴŎȅΩǎ ƎƻŀƭǎΣ Ƴƛǎǎƛƻƴ ŀƴŘ ǾƛǎƛƻƴΦ  ²Ŝ ŀǊŜ 
elevating our continuous quality improvement efforts to an evidence based research center 
model. This will provide us with data needed to continue to identify, incubate, and implement 
well researched and evaluated practices. Families First is committed to becoming a  leader of 
innovative practices and  ensuring that the best methodologies are employed and evaluated in 
our effort to ensure extraordinary care is rendered to our clients.    
 
Even though the realignment of programs occurred during the current fiscal year, we have 
decided to report our outcomes in this report based on our three (3) new impact areas.  Next 
year, our goal is to provide even more meaningful and sophisticated outcomes based on these 
impact areas.  We are pleased to share with ȅƻǳ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ !ƴƴǳŀƭ hǳǘŎƻƳŜǎ wŜǇƻǊǘ ŦƻǊ 
2008 ς 2009. 
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Executive Summary 

Families First is proud to present the 2008-2009 Annual Outcomes Report.  The capacity to 

produce this level of detail and outcome reporting is rare in the field of family services, 

especially in the state of Georgia. This third annual report is the continuation of our 

cƻƳƳƛǘƳŜƴǘ ǘƻ ƭŜŀŘ ƻǳǘŎƻƳŜ ƳŜŀǎǳǊŜƳŜƴǘ ƛƴ ŦŀƳƛƭȅ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ƘƛƎƘƭƛƎƘǘǎ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ 

achievements, impacts, and progress.  We strive to improve upon our program evaluation and 

outcome measurement processes and data each year in order to achieve excellent results and 

provide high quality services to our clients. 

Given the general lack of benchmarking data across similar programs in the field, Families First 

is continuing its leadership role in program evaluation and outcome measurement. Internally, 

we use these data to improve our services and set realistic targets for programs. Since there are 

few standards for outcome measurement in the field, Families First provides this report as an 

example to other agencies that may develop their own outcome reporting system in the future.  

As more agencies produce similarly comprehensive data reports, it will allow for comparison 

across programs and will help set standard benchmarks and targets for the field and in Georgia. 

Below are some of our most significant achievements in FY08-09.  The full report, which 

follows, includes further detail on each program. 

 

Agency ς Who we served 

¶ Served 41,284 individuals 

¶ 56% female and 44% male 

¶ 59% African-American, 27% Caucasian, 9% Hispanic, 4% Asian, and 1% Other 

¶ 76% of clients live below 200% of the federal poverty line 

Child and Youth Permanency Impact Area 

¶ Served 10,515 individuals 

¶ 132 homes were approved for adoption 

¶ 93% of participants increased their knowledge and skills with regard to issues such as 

parenting, adoption, behavior management, child development, and other related 

issues 

¶ The Georgia Center for Resources and Support provided assistance to 1127 families 

¶ In the Reunion Registry, 44% of all searches ended in a successful reunion 

¶ 64% of children who exited our foster care program achieved permanency 
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¶ 100% of children and youth in our foster care and reunification centers were protected 

from repeat abuse 

Parenting and Family Life Education Impact Area 

¶ Served 28,860 individuals 

¶ 62% of clients who received counseling services improved their level of coping 

¶ 95% of clients who received counseling services achieved or made progress on their 

individualized treatment plan goals upon exiting the program 

¶ 63% of all non-custodial parents had at least one visitation with their child upon 

termination of services 

¶ 95% of all babies born in the Healthy Babies and Moms programs (TAPP and Doula) 

were of healthy birth weight; and 95% of teen mothers returned to school or to a GED 

program  

¶ Children in the FAST program showed a 6.36% decrease in conduct behavioral problems 

and a 4.95% decrease in peer related behavioral problems 

¶ 89% of  parents who participated in the SPARK program enrolled their children in Pre-K 

or Head Start 

¶ Parents reportŜŘ ŀƴ ƛƴŎǊŜŀǎŜŘ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǎŎƘƻƻƭΥ  ут҈ ŀǘǘŜƴŘŜŘ t¢! 

meetings and events and 84% participated in parent-teacher conferences 

Supportive Housing Impact Area 

¶ Served 1,909 individuals 

¶ 34 new families obtained permanent, stable housing and maintained the housing for 

more than 60 days 

¶ 41% of clients were employed, 29% enrolled in educational or vocation program, 20% 

disabled, and 10% unemployed 

¶ 78% of clients enrolled in an educational or vocational program successfully graduated 

or completed the program 

¶ 97% of clients in need of mental health, substance abuse, and/or healthcare services 

were successfully referred to and received necessary services 
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Families First is the oldest and one of the largest non-profit, family service agencies in Georgia, 

serving Metro Atlanta for nearly 120 years.  We have offices and service facilities throughout 

metropolitan Atlanta and several programs state-wide.  Families First values and invests in 

quality services and programs.  This is exemplified through our dedicated Continuous Quality 

Improvement (CQI) and Practice Based Research (PBR) department; regular outcomes 

measurement, and programs that have been in operation and funded for years. 

Our Mission: To ensure the success of children in jeopardy by empowering families. 

Our Vision:  A community where all children and families flourish. 

In alignment with our mission, Families First delivers empowering and sustainable solutions for 

children and familiesτimproving child well-being and family self-sufficiency.  We realize the 

strength and success of communities is directly related to the health and prosperity of families.   

This is why our solutions focus on three Impact Areas necessary for child well-being and family 

self-sufficiency. The Impact Areas include:  

(1) Child & Youth Permanencyτ we provide adoption, foster care, family reunification 

cooperatives (also known as residential group homes) and other services to help ensure long-

term stability and a supportive environment for children and youth whose lives have been 

disrupted;  

(2) Parenting & Family Life Educationτwe  equip parents and families with critical skills for 

building strong flourishing family relationships through parent education, concrete support, and 

affordable counseling;  

 (3) Supportive Housingτwe work collaboratively with other agencies to provide long-term 

self-sufficiency through housing and support services for chronically homeless families and/or 

families facing housing crisis.    

 

We are pleased to present our 2008 - 2009 Agency Outcomes Report.  This report will present 

data at the agency level and from each Impact Area from July 1, 2008 to June 30, 2009.   

Data analysis, preparation, and presentation of this comprehensive report has been made 

possible by the use of Care LogicϰΣ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ ƛƴǘŜƎǊŀǘŜŘΣ ǿŜō-based data management 

system. 



 Families First Outcomes Report FY08-09       7 
 

 

 

Section 1 

Agency Demographics 
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Agency Demographic Data 

In FY 2008-2009, Families First served a total of 41,284 individuals.  For demographic data on 

who was served, please see the charts below (n =41284). 

 

 

Male
44%

Female
56%

Figure 1.1 Gender

59%

4%

27%

9%

1%

Figure 1.2 Race

BLACK (NOT OF HISPANIC ORIGIN) ASIAN
WHITE (NOT OF HISPANIC ORIGIN) HISPANIC
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Figure 1.3  Age Breakdown
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Section 2 

Child and Youth Permanency 
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CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ LƳǇŀŎǘ !ǊŜŀΣ Child and Youth Permanency, provides services to children, youth, 

and their parents to ensure child safety, well-being, and permanency.  Families First served 

these clients through a variety of programs in FY08-09: 

¶ Domestic, International, and Special Needs Adoption 

¶ Foster Care 

¶ Independent Living 

¶ Georgia Adoption Reunion Registry  

¶ Family Reunification Cooperatives (also known as residential group homes) 

¶ The Georgia Center for Resources and Support 

 

Child and Youth Permanency Impact Area Demographics 

In FY08-09, Families First served 10,515 children, youth, and parents in the Child and Youth 

Permanency Impact Area.  For demographic details, please see the figures below (n=10515). 

 

 

Male
39%

Female
61%

Figure 2.1  Gender
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Figure 2.3  Age Breakdown



 Families First Outcomes Report FY08-09       14 
 

 

 

Child and Youth Permanency Impact Area Outcomes 

In order to achieve positive outcomes for families and children, Families First offers a variety of 

services in domestic adoption, international adoption, and special needs adoption.  Domestic 

adoption provides services to individuals, couples and families seeking to adopt a child within 

the United States.  International adoption does the same but for those seeking to adopt a child 

outside of the United States.  The services provided in these two programs include, but are not 

limited to, domestic and international home studies, placement approval and referrals, post 

placement support services, adoption preparation classes, on-going educational seminars for 

adoptive families, referral assistance to community resources. These programs do not assist 

with the finding and placement of a child.  The Special Needs Adoption assists families seeking 

to adopt children from the state foster care system either in Georgia or from another state. 

Services provided include all of the above mentioned as well as IMPACT training and 

preparation, identification of potential matches, staffing in preparation for placement, 

placement, and finalization.   

Families First provides services in two other adoption related programs:  The Georgia Center for 

Resources and Support and the Georgia Adoption Reunion Registry.  The Georgia Center for 

Resources and Support is a statewide project funded by the Georgia Department of Human 

Services and operated by Families First and Bethany Christian Services. The mission of the Center 

0.5%
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35.0%

40.0%

Figure 2.4  County of Residence
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is to establish a seamless, comprehensive support network of post placement services to strengthen 

adoptive and foster families throughout Georgia.  Services include referrals and supportive services 

through the use of state-wide advisors, numerous training and educational events, assistance 

with the development of support groups, comprehensive website, free lending library, and 

dedicated chat rooms.  The Georgia Adoption Reunion Registry is a state-wide program that 

provides services to birth parents, adopted persons, adoptive parents, and siblings who have 

been separated by adoption.  Services include non-identifying information to adult adopted 

persons and parents of minors, search services to adult adopted persons, birth parents and 

adult siblings, registration services, counseling and intermediary services. 

In our foster care and reunification programs, we provide services in an effort to provide safe 

and temporary homes for chilŘǊŜƴ ŀƴŘ ȅƻǳǘƘ ƛƴ DŜƻǊƎƛŀΩǎ ŦƻǎǘŜǊ ŎŀǊŜ ǎȅǎǘŜƳΦ  ¢ƘŜǎŜ services 

include, but are not limited to, placement that ensures child safety and well-being, case 

management services, community connection opportunities, permanency and family 

reunification activities.   

¢ƘŜ /ƘƛƭŘ ŀƴŘ ¸ƻǳǘƘ tŜǊƳŀƴŜƴŎȅ LƳǇŀŎǘ !ǊŜŀΩǎ ǿƛŘŜ ŀǊǊŀȅ ƻŦ ǎŜǊǾƛŎŜǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ŀŎƘƛŜǾŜ 

the following goals: 

¶ To prepare, educate, and support families in the adoption process  

¶ To provide on-going parenting education and support to adoptive  and foster families 

¶ To  offer family members separated by adoption information, support, counseling, 

search and reunion services 

¶ To ensure child well-being and safety 

¶ To improve permanency  for children and youth 

¶ To teach teens life skills so as to better prepare them for transitioning into adulthood  

The following outcomes were achieved for families and children in this Impact Area: 
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Adoption Outcomes 
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Yes
93%

No
7%

Figure 2.7  Increased knowledge and skills about parenting an 
adopted child

The Georgia Center for Resources and Support assisted 1127 

families  in finding appropriate resources and referrals.  Of those 

1127 families , 881 were adoptive parents and 725 were foster 

parents * 

* Some families served were both foster parents and adoptive parents, which accounts for 

the total equaling more than the # of families  
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Foster Care and Family Reunification Center Outcomes 

 

44%

20%
1%

2%

23%

7%
3%

Figure 2.8  Reunion Registry's Search Outcomes
(n=197)

Successful Reunions Birth parents deceased

Adoptees deceased Siblings deceased

Undecided about reunion Refused to respond or denied contact

Unable to locate

Average length of stay in our foster care program is 529 days  

Median length of stay is 220 days 

Minimum length of stay is 2 days  

Maximum length of stay is 2141 days  

 



 Families First Outcomes Report FY08-09       19 
 

 

 *Placement disruption may result from AWOL, foster parent requests removal, alleged incident in a foster home 

or the number of children placed in home exceeds approved status   

**Better placement option refers to when a child has an emergency placement with Families First, but then is 

moved to a placement better suited for the child so that he/she can reside with siblings or in the same community 

ŀǎ ōƛǊǘƘ ŦŀƳƛƭȅΣ ŀƴŘκƻǊ ǊŜƳŀƛƴ ƛƴ ǘƘŜ ǎŀƳŜ ǎŎƘƻƻƭΦ  ¢Ƙƛǎ ƛǎ ƴƻǘ ǊŜŦƭŜŎǘƛǾŜ ƻŦ CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ ǇƭŀŎŜƳŜƴǘΣ but what is 

best for the child. 
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Figure 2.9:  Foster Care Permanency Outcomes

υττϻ ÏÆ ÔÈÅ φωω ÃÈÉÌÄÒÅÎ ÁÎÄ ÙÏÕÔÈ ÐÌÁÃÅÄ ÉÎ &ÁÍÉÌÉÅÓ &ÉÒÓÔȭÓ 

foster and group were protected from repeat abuse*  

ύύϻ ÏÆ ÔÈÅ φωω ÃÈÉÌÄÒÅÎ ÁÎÄ ÙÏÕÔÈ ÐÌÁÃÅÄ ÉÎ &ÁÍÉÌÉÅÓ &ÉÒÓÔȭÓ 

foster and group homes were protected from repeat neglect*  

*As measured by the number of substantiated CPS reports filed    
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Figure 2.10  Child or youth's goal achievement upon 
termination from Foster Care or Reunification Center

Achieved Good Progress Some Progress No Progress

88% of children and youth in foster care and the reunification 

centers progressed to the next grade level in school 
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Section 3 

Parenting and Family Life  

Counseling 

Family Life Education 

Parenting Time 

Healthy Babies and Moms  

School Success  
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CŀƳƛƭƛŜǎ CƛǊǎǘΩǎ tŀǊŜƴǘƛƴƎ ŀƴŘ CŀƳƛƭȅ [ƛŦŜ 9ŘǳŎŀǘƛƻƴ Impact Area provides a multitude of 

services to families in order to help them to become and remain safe, healthy, stable and 

nurturing.  Families First accomplished this goal through a variety of programs in FY08-09 that 

increased the knowledge, communication and coping skills, and effectiveness of children, 

youth, parents and family members.  Our services and programs are grouped into five core 

program areas: 
¶ Counseling 

o Individual, couple, family and group counseling 

o Employee Assistance Program (EAP) 

¶ Family Life Education 

o Family Violence Intervention Program (FVIP) 

o Anger Management 

o Parenting Education 

o Project Turning Point (for first-time shoplifters) 

o Divorcing parent seminars (Children Coping With Divorce, 

¢ǊŀƴǎtŀǊŜƴǘƛƴƎϰύ 

o Children of divorcing parents seminars (Rollercoasters, What About Me) 

¶ Parenting Time (Access and Visitation) 

¶ Healthy Babies and Moms  

o Teenage Pregnancy and Parenting (TAPP) 

o Doula 

¶ School Success 

o Families And Schools Together (FAST) 

o Supporting Partnerships to Assure Ready Kids (SPARK) 

 

Parenting and Family Life Education Impact Area Demographics 

In FY08-09, Families First served 28,860 individuals in the Parenting and Family Life Education 

Impact area.  For demographic details, please see the figures below (n=28860). 
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Male
47%

Female
53%

Figure 3.1  Gender
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Figure 3.2  Race
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Figure 3.3  Age Breakdown
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Counseling Subsection 

Counseling Demographics 

In FY08-09, Families First served 12,021 individuals who are children, youth, parents, and 

couples in our Counseling programs.  For demographics details, please see below.  (n=12021) 

  

 

Male
44%

Female
56%

Figure 3.5  Gender



 Families First Outcomes Report FY08-09       26 
 

 

 

49%

0%

35%

15%

1%

Figure 3.6  Race

BLACK (NOT OF HISPANIC ORIGIN)ASIAN

WHITE (NOT OF HISPANIC ORIGIN)HISPANIC

OTHER

10%

14% 13%

10%

20%
19%

11%

2%

0%

5%

10%

15%

20%

25%

Age 0-5 Age 6-11 Age 12-17 Age 18-25 Age 26-36 Age 37-46 Age 47-59 Age Over 60

Figure 3.7  Age Breakdown




